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Innovative and Agile Software Engineering Solutions
WHO WE ARE

Headquartered in Schenectady, [s]Cube stands as a beacon
of innovation in Information Technology. With a dedicated
team of 50 full-time professionals, we pride ourselves on
delivering top-tier IT services to a diverse clientele, for both
private and public sector businesses as well as government
entities.

A core strength lies in our software development capabilities.
Our full-stack development team is well-versed in every
aspect of the software engineering lifecycle. From product
inception, through requirements gathering, to the finesse of
design, implementation, and beyond to release and delivery,

we ensure excellence at every stage.

AV
MNES'T' é?lava no@de QNGULAR

OUR SERVICES

e Full Software Lifecycle Management: From product inception and requirements gathering to design,
implementation, release, and delivery.

o Diverse Technology Expertise: Proficiency in a wide range of technologies, ensuring versatility in
software development.

¢ Agile and Incremental Delivery: Adoption of modern Agile methodologies for efficient and
incremental project delivery.

ADVANCED METHODOLOGIES

e Continuous Integration & Continuous Deployment (CI/CD):
Automated build and deployment processes for rapid and 4

reliable software delivery. IMPLEMENTATION

e Cloud-Native Solutions: Expertise in leveraging cloud

environments, utilizing cloud-native technologies for optimal

infrastructure management. THE
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e Dedicated to crafting high-quality software solutions that
precisely meet your needs.
e Versatile expertise in managing projects of all scales, from

intricate web applications to streamlined data interfaces.

Empowering the future of software engineering with innovation and enduring partnerships.

CONTACT US info@scubeenterprise.com 877.437.2823



EXECUTIVE TEAM

Patrick Gray, Founder and President: Patrick leads the organization with a strong strategic
vision, excelling in team management, inspiration, and problem-solving. A seasoned leader
in start-ups, he possesses proven negotiating skills and expertise in strategic partnerships,
capital raising, and product marketing. Mr. Gray, a founder of multiple start-ups and board
member of publicly traded companies, contributes a dynamic entrepreneurial spirit to the

team.

Haileab Samuel, Chief Executive Officer: Responsible for driving company strategy,
innovation, and growth. Over 25 years of experience leading highly effective software
implementation teams and projects in a variety of industry sectors. Strong technology
executive with an extensive record of successful project delivery and successfully turning
around troubled projects. Expert at implementing organizational policies and procedures
that improve operational efficiency, client satisfaction, and service quality that helps

[s]Cube deliver exceptional service to their customers.

Adam Bell, Chief Operations Officer: Responsible for all project delivery related services,
and ultimately for driving client satisfaction. Over 30 years of experience in leadership
roles with regional and global high-tech service providers servicing corporate and
government customers. Expert at team-building, creating efficient and scalable processes,
and developing data driven operational delivery methods which are cost effective, and
which drive on-time/on-budget results for [s]Cube partners and clients.

Paul Ciullo, Chief Financial Officer: Responsible for all aspects of the company’s financial
reporting and financial management, working directly with operational leaders to drive
sound business decisions grounded in solid economic measures and direction. Over 20
years of experience specializing in strategy development and financial performance, project

management, and the formation and execution of contracts.

Alan Poirier, Chief Technology Officer: Responsible for all technologies to support internal
and customer IT and Security teams. 20 years of implementing and supporting complex
infrastructures and technical solutions to allow for optimum performance of systems and
workflows. Acts as main liaison between operations and IT to identify and drive
implementation of solutions to resolve issues surrounding complex deployments of internal

and customer platforms.

Scott Mogavero, Chief Strategy Officer: Responsible for developing transformative client
solutions that deliver lasting benefits. An accomplished executive with over 25 years of
global leadership experience in large corporations with the ability to deliver results (cost,
cycle) through all market lifecycles. A strong operational leader with the ability to drill deep
where needed to root cause issues and understand the levers that will position clients and

deliver expected results.

Stephen Graham, Chief Information Officer: Responsible for leading technology teams in
designing and building enterprise software solutions. Major focus on operational
efficiencies and scalable architecture. Over 15 years of experience implementing corporate
software engineering initiatives from product inception through delivery. A strong

technology leader responsible for talent acquisition, team organization, direction, and

thought leadership.



